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MEMRANDUM FOR: Deputy Director of Central Intelligence
SUBJECT : Agency ELINT Training Frogram

1. This memoranium reccemends the establishment of an Agency
ELINT Treining Frogram in support of CIA ELINT activitles. The
Agency ELINT Adviscry Committee bas studied this proposal end submits
the recommendations in paragraph 5 for your approval.

2. On 29 May 1954 the Director approved the first Agency ELINT
Program. Since that time Agency ELINT activities have grown in scope
and number and have made a major contribution to national intelligence.
Sincs ELINT is a relative nowcomer to the intelligence community, there
wers, in the beginning, no standard operating procedures, and it was
necegsary for the Agency to develop an‘ELINT capability to meet assigned
responsibilitiss in this new field. This effort has been succesaful.
However, the rapid strides bsing made in scieuce end technology are
resulting in an ever increasing variety and complexity of electromeg-
netic radiations with which ELIN'I‘ dsaluo As a result, the intercept,
analysis, and eveluation of thue radiations is becoming mare and more
diffioult; increasingly intricate and costly equipment is required
and operationsl techniques must be comtimually refined. This situation
places & growing responaibility on personnsl assoclated with all phases |
of the ELINT effort. It is clear that the quality and quantity of
the ultimate intelligence product is directly related to the capability
of those producing it - - and this capability is, in turn, largely
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dependent on adequate training. Since the recrultment of trained
ELINT poraonﬁel is nearly meaibh and since the military Servioes®
ELINT interests and philosophy e quits different than the Agency's,
it has been nvoessary for the Agency to train its own people. This

| ‘training has mare ar less paralleled the development of ELINT in CIA

i.8. an evolvemsnt by chronologleal circumstances utiliiing individual
component capabilities rather than a detailed overall plé.n-e Experience
hes shown that Agency ELINT training, although agreed to bs impartant,
on the whole has not had the priority ar suppart needed to sccomplieh
more than sporedic, hasty, on-the-Job training.

3. The recommendations in paragraph 5 result from a detailed
study of the Agency's total ELINT training requirements, an appreisal
of what Agency facilities now exist to satisfy these requirements and
an estimste of what additional suppart is needed to carry out the agreed

 upon training program. This is not a proposal to embark on & new,

graniiose program since much of the nscessary equipment, Ws students
and instructars are already on hand.

4. Attached as Tab A is a statement of "CIA ELINT Training Require-
ments® listing the courses and briefings presently needed to prepare
Agency peisonnal for assignment to Agenoy ELINT activities. Tab 4
also indicates what facilities are now available to suppart many of
these requirements. Tab B sumarizes what additional facilities are
needed and is the basis for the recomendations in paregraph 5.

' 5, The CIA ELINT Adviscry Committee has studied the ELINT Training
situation and sutmits the following recommendations for your ammla
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i/ ‘The Office of Training amet.aww
the mrar-all Agency ELINT Training Program. OIR to
coordinate the instruction between the using offices and
t-raining est.abliahmonta, with funis, instructor peraoml,
technical guidance; support and equipment provided Ly the
camponents coucerned. m/o////o"’ﬂ// D,

' A group of% nlots be authm-ised ag & develop-
ment canplament for ELINT training These to be allocated
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(\\i‘{\ o/ Fundaintheamountott bap@avmad to 25X1
"§ g supplamnt funds already b\rlgated by each componsnt for ELINT
(;\\ ; (‘3“\ equipment end training costs. Tab C provides a breakdown of
g /(\}Q N these figures. These additional funds to be allocated as
~ follows: 25X1
\/ ) 2
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HERHERYT SGOVIL[E >
Chairman, ELINT Adviam'y Gomitt.ao
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MEN + 13 pew slots will be required to add to the 20 already on hand in ths Office of Communications
. for use as development training slots for students and instructors. The neu
alots to be allocated as follows:

. I | 25X1

MAMEY : Accurate figures for the cost of external I are not yet available tut it is estimated
that & total of epproximately $139,496 will be required to cover atiendence ai
college courses, graduate work, short militery and techoical school courses,

instructor recrwitment and visitling seniar consuitents for seminars. / %139‘,1.'967‘

MATERJAL: Deducting what facilitiea are rresently availeble from the total required by Tab A leaves
the fallowing amounts of equipmsnt and facilities %o be obteined.

28%1 0/¢ [_] edditional equipment
25X1 i ——t "
real estate
051 aquipment
Total Additional Heeded

’ ' sEGRET
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05X Elint Training Progran

‘ mxmig%tmmunmmmwum
the 06X Elint respormidilities and meeds.

1. A basic course for new Elint personmel of (8 for
duties vith Agency Readquarters and for sssignment to the | 25X1
in Weshington and similar intermediate centers adroad. '

2. A refresher course for pertodie retraining of the C6I
Elint personnel sboard both vithin and outside the Agency.

3. Spacial selected college courses.
k. Advanced technique seminars. .
$. BShort term external training in selected subjects.

Coutes 1 - Basie Course for Nev Elint Personnel

Ob jactive

- To provide the trainees vith a thorough understanding of the
current Elint problems and fosues in the areas of Blint data soqui-
siticn, Elint data processing, and Elfint data appliestions to the pro-
duction of intelligance, to develop thorough familisrity with the cqun-
temporary principles, concepts, methods snd techniques in Elint data
handling exd processing and with the currently recognissble forvaréd
trends; and to dsvelop thorough working familisrity with the Elint
pr::auing equipments and provedures as these apply to Agency EdMnt
products . : ' ‘

hthodot!gw
A three momth treining course arranged om the folloving lines is
reccomsnded:

Part Cpe 2 Weeks

a. A coversge of Fationmal ani CIA collection capebilities -
technical and geographical information.

8-2-C-REP
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‘ﬂﬂlllihn:nﬂmndnanﬂmtiuﬁataihﬂnumtto best
training effectiveness. : the
: {

For (8T needs, there should be a sinimm of two positions with
three being prefershls. Esch position would require aguate feet of
thnrlyuno,San4n'ﬂu|ummunut-qrbc-mn1ﬂnetruncuurtgunv

sampopents .
C&ggg!-hﬂhuhwtkunu!g;gglnnulbnm.gxgggal
Bjective

rﬂuschuwe1:t&pnnmhrﬂuﬁhtnumlmuhth:-st -to-date
.uMMununanth;mmmnunqp,qpnuuntmdpnthulc;?hlﬂuuu
armndmdlﬂuaulxhumoﬁhmaludpnwﬂhlmcunutumurazawmm-
lhn:mﬁmdﬂh,totpunnspnﬂﬂc;mdﬂuulu'&n:zwhnntctﬁxlmuu
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of responsibilities in all aspects of acquisition and processing of
Elint research and development in Elint methods, procedures
and facilities.

Mathod of Training

8. It is anticipated to use the laboratory training
facilities of Course 1 on a selected dasis.

b. On a work-shop basis it may de necossary to uses the
advenced facilities of other Elint activities.

¢: A specisl course in sdvanced techniques and & study of
future trends in both Elint collection and analysis. This will

_ nuonmmmtcmawmt‘kmsmmm
‘ 1d oftﬁaamrtﬂmsﬁl:ﬁmhﬂﬂlngonﬂd
MrdmmmhthnbmhmnwmmmSmu
vithin & two year period. Four pesople might be enrolled in the course
- 8t the same timo, e

Coura_i 3 - Spacial Selected Collegs Courses
mg_c_gﬁn

mmmmnmtymanvuuqmmcszm
personnel to obtain advanced training in specialized subjects applying
to advanced techniques of Blint apalysis such as computers and computer
progremuing, information theory, pulse tachaiques, some sspects of
automtion, etc. .

%
|

Hnthpd of !'ra.g_n_ls

Mumtnorthctmtmmmunthutelﬂm in
elsctrical or elesctronte engineering or physics with not less than
tvo yoars Elint experience. The 1dea here is to raise the proficiency
of & fev highly qualified career service peopls in apscialized subjecta

u
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particularly epplicable to Elint.

Course b - Advanced Techniquas Seminars .

b jective |

To keep Blint persomxwl up to date on the latsst Elint deve- !
lopoents and techniquss.

Method of Traiming

Fhis woulid bs & series of lacturss by mationally known speciaiists
in fields closely related to Elint. The thinking here is %o kesep these
sewinars confined o rather small selected groups so there vould be
ample chance for :ln!'ornal ducuuion at the end of the lactures.

Course 5 - Short tern external training in sslscted subjects

mactive

- To ensble lower grade and lsss experienced Elint p-noml
to £111 gape in their acedemic education.

Method of Training

These courses would include such curriculs as university nzght
courses or possibhly regu.lar tem cowrses in muthematios ond nev elsc-
tronic tachniquaa or correspondence eournu in applicable subjects.

Traintng Slots

In order to keep OSI Elint personnel rotating through training
and at the same time ksep up the necessary work at both heedquarters
and field positions, it will be necessary for (BX %o have four deve-
lopment or training slots assigued for Rlint personnel. In eddition,
it will be necessary to have a permanent 08-14/15 slot assigned for

instructor mmmlsnnttm!m;prom It i3 planned that

5-8-C-R-E-¥
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08X Course I

Basic Elint Analysis

Kanpower Requirements

e Instructor - G8-14/15 slot required
08X vill furnish the tx‘uciorm

Qulﬁ:eatton Elactronic sngineer with Agsncy sxperience
_ and a strong background experience tn Elint.
A good speaker vith teaching background.
Instructor will be required full time to
teke care of 08I Course I and IT.

Trainee Slot

' Bes (BI requiressnts for all Riint training

Secretarial Support
1 G8-4/5 to cover all (21 training requiremsnts

t!:sz-ucmr m,
lquipment 60,000 - (This covers Course I and II
Bupplies and Suppost 10,000 o©8X ¢

8-8-C-R E-?
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CeX Course T

Advanced Te ues _in Deta Processing end Inte. Anslysis
!_!mr wurmn‘u
Oue Instructor ~ Seme as in Basic Course
081 will furnish the instructor
ualification -‘Bnn as in Basie Course

Trainee Slot
See 0BT roquiremants for all Elint training

Secretarial) Support .

See Courss X

mst hggirmm
See Course I

B-BC-RE¥
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O8I _Course III
Bpecial Selscted College Courses

Special one to two year course in such advanced subjects as
computers, informetion thoo:jy, pulse techniques, automation, etc.

Magpover Requirements

m& Slot
See 081 reqw for all Blint training

' Becretarial B\qport
u.

Budget Requirements

$12,500 per year based om oue person each year

-3 -

8-R-C-R-E-T .
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OﬂXcoumIv‘
W

. m:ugwmuueqmmmmnutnhmmm
from industry, mmtﬁu or service laborstories.

Nanpove or Reguirements
6 wen - one day eavh per year
8oe CBI requirement for all Elint training

Becretarial Support
™

$15,000 per year based on $250 per man including travel and per dism

-l

8-8-C-R-B-2.
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081 Courss V

wunmm% %uhmd subjects
yers .

r u‘.lmntl
n ‘.

See¢ O8I requirement for all Blint training

Secretarial Support
BA

. m Requirements

Estimated & people per year at $250 - $1000

m’—

8-3-C-R-E-T
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Type of Instruction |Locstion | Estimeted Approx Value of | Estime Incidentela
y ; ted Cost Estimated
Coat of In- Elactronic Equip- | of Additional . Cost Por
;:mto:, . m Wov. Avail- Electronic Personnel '
cturers, - Tor Training | Rquiypment Which In Treiwing
Course I Undeter- . | equipment A .
Basic Elfut  |miped - 42,000 ::amn at $60,000 : | 80,000
Analysis sibly 4 01 Laboratory . - ' ' |
25X1 - ‘ . { for strictly
C N , training par-
Course II Sape as Bame instructor : Cove Covered ¢
- Advanced Blint Course I Course ) mﬂd ia red £
- Avaciced B ‘ as 1 | I Course X
Course ITT Tove : | : aEsoo.
External Trafaing |{selected - coat |
~ in Universities _ by por::: por
‘Course IV - (Bas $1500 based on 6
Seminars people at $2%0
each including )
travel, per diem,
( Course ¥ hington | - ' |
External Training p.c. ' i | §1000
Selected Short Yerm rsons
cm;:;-mmm 1 ' ) krmat'
ersity night cours : '
to. A cONFIRENTIAL |
Totals $15,000 - | 460,000 $3,500 $20,000

i Total Initial Cost for lst Year is $99,000

T ) Approved For Release 2005/11/17 : CIA-RDP52-00634A000200010046-7

*
rs




